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#2 What sector is your business primarily operating in?
Answered: 50 Skipped: 0

REta“ Trade -
Other (please
specify)

Construction

Food Services -
Healthcare and
Social...
Arts,
Entertainmen...

Finance and
Insurance

Manufacturing
and Production

Accommodation

Administrative
and Support ...

Agriculture,
Forestry, Fl...

Education
Services

Mot-for-profit

Repair and
Maintenance

Personal
Services

Tourism
Attraction

Transportation
and Warehousing
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#2 continued...

ANSWER CHOICES RESPONSES
Retail Trade 22.00% 11
Other (please specify) 22.00% 11
Construction 10.00% 5
Food Services 10.00% 5
Healthcare and Social Assistance 10.00% 5
Arts, Entertainment and Recreation 6.00% 3
Finance and Insurance 4.00% 2
Manufacturing and Production 4.00% 2
Accommodation 2.00% 1
Administrative and Support - Business Services 2.00% 1
Agriculture, Forestry, Fish and Hunting 2.00% 1
Education Services 2.00% 1
Not-for-profit 2.00% 1
Repair and Maintenance 2.00% 1
Personal Services 0.00% 0
Tourism Attraction 0.00% 0
Transportation and Warehousing 0.00% 0
TOTAL 50

Other (please specify)

e Electrical contractor

e Vineyard and winery — tourism, food service's and agriculture
e Riding stable

e Real estate

e Inspection of commercial and pleasure craft

e Full service marina with sales and service

e Psychotherapist

e Local newspaper

e Riding stable
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#3 Typically, how many employees does your company have?
Answered: 50 Skipped: 0
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ANSWER CHOICES RESPONSES
Self-employed 36.00%
1-4 Employees 40.00%
5-19 Employees 16.00%
20-49 Employees 4.00%
50-99 Employees 4.00%
100-199 Employees 0.00%
200+ Employees 0.00%
TOTAL

18

20

50
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#4 How would you describe the impacts of COVID-19 on your business?
Answered: 50 Skipped: 0

Absolutely
awful, | don...
We are
strugglings...

It hasn't
really affec...

Our business
Is adjusting...

0%  10% 20% 30% 40% 50% B0% T0% a80% 0% 100%

ANSWER CHOICES RESPONSES
Absolutely awful, | don’t think our business will make it through (PROCEED TO QUESTION 6) 20.00% 10
We are struggling; recovering for this could take some time (PROCEED TO QUESTION 6) 70.00% 35
It hasn't really affected us yet (PROCEED TO QUESTION 7) 8.00% 4
Our business is adjusting and growing (PROCEED TO QUESTION 5) 2.00% 1
TOTAL 50
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#5 If your business is growing due to COVID-19, what will you or are you

doing to address this? (Choose all that apply)
Answered: 4 Skipped: 46

Increasing
employment

Increasing
orders from...

Looking for
new suppliers

Shifting to
new products...

Introducing
alternative...

Other (please
specify)

0%  10% 20% 30% 40% 50% 60% TO% B80% 0% 100%:

ANSWER CHOICES RESPONSES
Increasing employment 0.00%
Increasing orders from suppliers 0.00%
Looking for new suppliers 0.00%
Shifting to new products or services 25.00%
Introducing alternative ways of working (working from home, working remotely) 50.00%
50.00%

Other (please specify)

Total Respondents: 4

Other (please specify)

¢ Including different ways to order ie) online and by email
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#6 If your business is affected negatively by COVID-19, what will you or
are you doing to address this? (Choose all that apply)

Answered: 47 Skipped: 3

Closing
permanently

Closing
short-term

Reducing hours

Reducing
services

Laying off
staff (pleas...

Intreducing
alternative...

Seeking
short-term...

Shifting to
new products...

Other (please
specify)

0%  10% 20% 30% 40% 50% 60% T0% 80% 90% 100%

ANSWER CHOICES RESPONSES
Closing permanently 6.38% 3
Closing short-term 42.55% 20
Reducing hours 23.40% 11
Reducing services 25.53% 12
Laying off staff (please specify number) 34.04% 16
Introducing alternative ways of working (working from home, working remotely) 23.40% 11
Seeking short-term financing 25.53% 12
Shifting to new products or services 14.89% 7
Other (please specify) 34.04% 16
Total Respondents: 47
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#6 continued...
Other (please specify)

¢ Most of the employees have been laid off

e We are closed down as a non-essential service, will resume when the shutdown is lifted. Hoping that
there will be customers to sell to!

e Only servicing customers who don't mind us coming to install at their homes or trying to install
outdoors only as to not interact with people. We also might have to lean on other suppliers as some of
ours have closed due to Covid19.

¢ Shifting to minimum operations, training, maintenance of equipment. Will look at short-term financing
for investment in infrastructure as make-work project

e We are laying off 33 staff due to having no revenue coming in and we still have rent, bills, etc.to pay

e As a massage therapist | have been ordered to close

e With the stable and no lessons, trying to figure out how to fed them and my family. We don't fit in any
of the help the government is offering

e Laid off 9 of team still keeping 5 on (3 field techs, 2 office from home and myself), doing only
emergency service and repairs HVAC

e Waiting for pandemic to pass

e | tried to stay open for takeout it cost me more, the sales are very, very low

e Laid of 1 staff member

e There is only myself. | have had zero customers since March 14. The business is open as it is considered
an essential service

e Waiting it out

e Our staff is off as our retail store is closed. We are busy attempting to launch an on-line business to
bring in some / any sales we can. Spring / summer inventory just finished arriving so our finances were
tapped out before this mess even started so who knows if we will make it.

e Laid off 15 employees

e More on-line presence
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#7 What issues or challenges are you experiencing with your employees/

workforce due to COVID-19? (Choose all that apply)

Answered: 55 Skipped: 5

Laying off
staff / gett...

Delaying plans
1o hire

Other (please
specify)

Challenges
with...

Mo issues

Staff is
anxious to b...

Staff refusing
to work /...

Difficulty
recruiting

0%  10% 20% 30% 40% 50% 0% T0% B0% 0% 100%:

ANSWER CHOICES RESPONSES
Laying off staff / getting them onto El 44.44% 20
Delaying plans to hire 28.89% 13
Other (please specify) 24.44% i
Challenges with alternative ways of working (ie. working from home, working remotely) 20.00% 9
No issues 17.78% 8
Staff is anxious to be working 15.56% 7
Staff refusing to work / absenteeism 8.89% 4
Difficulty recruiting 0.00% 0
Total Respondents: 45
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#7 continued...
Other (please specify)

e Cannot work from home in health care

e Supply channels, coordination of work with subcontractors, meeting project timelines

e Self-employed, ordered to close, no income at all, will be applying for CERB

e Our manufactures are closed

¢ | have no employees - just myself

e They are afraid to work, also they need money

e | would prefer to be working as | need only minimal contact with clients. | have attempted to apply for
the new Self-Employment Support Benefit but there is nowhere to apply to yet.

e No employees

e Staff is part-time and already retired so they didn't need the income. So we don't anticipate any staff
issues at the moment

e Keeping clients coming in at the same rate as before

#8 Have you accessed any government support programs currently

available?
Answered: 45 Skipped: 5

Yes, business
support

Yes, support
for employees

Mot aware of
what is...

Mot necessary

0%  10% 20% 30% 40% 50% 60% T0% 80% 90% 100%:

ANSWER CHOICES RESPONSES

Yes, business support 11.11% 5
Yes, support for employees 15.56% 7
Not aware of what is available 62.22% 28
Not necessary 11.11% 5
TOTAL 45
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#9 What support are you looking for from the federal and provincial

governments right now?
Answered: 43 Skipped: 7

e Wage support / subsidy x6

e Financial / loan support x4

e Rental assistance x2

e Clearer detail on criteria to qualify and a simple process to make the application to access the funds
that have been made available x2

e Financial aid for self-employed / small business owners who do not have employed but are also not
currently making any income due to closures x2

e We are waiting to hear when we can apply for established support programs x2

e They keep saying that we should hire our employees back however they have not told us how we can
get reimbursed and the $40k for business is not available! Just wondering how Trudeau expects us to
pay our bills

e Cash to help bottom line

e If I could get the help to pay the employees, | would gladly take it so they would not be on El

e Aslam in healthcare, | would like the government to recognize my skills and allow me to work within
my scope of practice to help see patients and divert them from the overwhelmed hospital system

e Grants not loans. Rent / mortgage relief help. Wage subsidy before 6 weeks!!!

e Business rent relief and zero interest loans

e Commercial rent and mortgage freeze tighten the shutdown to be more specific for construction
industry. Technically we could still be working, but know that what we do is nonessential and therefore
we do not try and loophole the system like so many others

e How to apply CERB

e Convince my landlord to delay rent payments until a revenue stream can be obtained

e Some funds to help us recover from this. Tax and mortgage payment delay to keep capital, grants from
the province and federal governments

e Income and support for overhead costs

e We are working with large American companies

e Make the hard cuts. Force people to stay home, the sooner that happens the sooner it will end

e | am aware of the government support but it appears that none of the programs apply to me unless
somebody in my family gets ill. I have a daughter on disability (intellectual disability), who | now need to
support at home because of the cancellation of her programs

e Temporarily freeze any tax payments, and we need grant money to pay rent and other ongoing bills.
We are looking for money to pay suppliers, rent, hydro, Enbridge, employees, etc.

e Loan, wage help for myself. Neither are available yet

e Money to pay rent and insurance and live to get supplies like groceries gas

e Grant money they can offer would go a long way

e C(Clear answers to what is open and closed

e Assistance with payroll, zero sales zero income while my store is closed

e Advertising and funding

Municipality of North Grenville
Leeds-Grenville-Thousand Islands and Rideau Lakes Business Survey — Covid 19 Page |11



#9 continued...

e Awaiting application for self-employed support to be available approximately April 6™
¢ Looking to move one staff to El; may look at support programs if this continues
e Financial help as it was laid out in the speeches

#10 What support are you looking for from your local municipal

government right now?
Answered: 39 Skipped: 11

e Nothing x6

e Grants x4

e Tax relief / breaks, freeze payments x4

e Property tax deferral x2

e Don't know what they can do x2

e They need to pressure the federal government

e Wage subsidy

e Encourage landlords to pass on savings to tenants. Keeping things closed as long as it takes to keep
people distanced from each other

e Reduced infrastructure costs

e Push the provincial and federal levels for commercial rent and mortgage relief. Tighten the
restriction on essential services so that we can get through this quicker

e They're doing great.

e Rental assistance

e Any advice

e Local marketing support

e Lots of support has been offered, we need to get back to "normal" is quickly as possible. Force
people to stay home

e Local - any assistance would be helpful

e Whatever help we can get — ie. water bills

e Keep on buying!

e Continued supply of services that we are used to. It would be nice to have taxes reduced and fees
waived so that projects can get going faster now

e The reduction in overdue fees for various municipality bills is a help

e Deferral of property taxes (achieved), kennel license payment deferred

e Funding

e The municipality needs to remind the local population that when they do need something, we are
here for them. Shipping and even home deliveries are always an option that we will do in order to
stay afloat. If you can cut taxes for landlords, perhaps they will pass that along to us and if we all
take less it will improve our chances of survival

e Anything

e Advertising

e Ensuring infrastructure remains robust

e Interest free loans
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#11 What support are you looking for from your local community
organizations right now? (ie. Chambers, Employment Services, BlAs,

Small Business Centres)
Answered: 33 Skipped: 17

e Nonex11

e Don't know what they can do x3

¢ None at this point

e Any financial grant

¢ Information updates x3

e Feeding back to all levels of government the feedback from small business

e To let us know of any funding / help from the government that we are entitled to during this hard time

e Information on criteria for wage subsidy program

e Website help ie. online store to get our products to people with no social contact

e Anything

e Promoting new services

e To guide us what to do with government support.and how we can get it

e C(Clear accurate information

e Data access and methods to get the money that is available. I'm concerned that when | do get my
applications in that the money will be all gone

e Just encouragement for people to shop / use local businesses
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#12 What would be helpful right now to assist your business with

transition and recovery?
Answered: 32 Skipped: 18

Online Retail
Store setup ... - 18.75%
Support or
best practic... - 12.50%

Group software

or technolog... 3.13%

Other (please

specify) 65.63%

0%  10% 20% 30% A40% 50% G0% TO% 80% 90% 100%

ANSWER CHOICES RESPONSES
Online Retail Store setup and training 18.75%
Support or best practices on deliveries 12.50%
Group software or technology purchases to allow workers to work remotely 3.13%
Other (please specify) 65.63%
TOTAL

Other (please specify)

e Grants x2

e Rent discount or forgiveness x2

e Financial help

e Free advertising or publicity for business still operating, not just retail

e Not fully planned yet

e Social media support

e Clients could bring their dogs for a day to socialize and play

e Money to keep paying rent ECT

e Free rent will help

¢ Information and instruction how to register / apply for the Emergency Benefit Support Program
e Cash to offset business related expenses e.g. prof liability insurance, software licences
e Everyone to be able to work as we are a luxury item for most people

e Advertising so people know we're back open (when that time occurs)

® Assistance on how to close my incorporated business quickly and in a cost effective manner

211

32

Municipality of North Grenville
Leeds-Grenville-Thousand Islands and Rideau Lakes Business Survey — Covid 19 Page |14



#13 What is your primary source of information on COVID-19 and business

support prog rams?
Answered: 50 Skipped: 0

Twitter
Facebook 8.00%

LinkedIn

Leeds
Grenville... . 8.00%

Municipal or
Counties... I 4.00%

Local Chamber
of Commerce

Industry
Association

Other (please
specify) _ a2.qms

0%  10% 20% 30% 40% 50% B0% T0% B0% 0% 100%

4.00%

ANSWER CHOICES RESPONSES

Local media 34.00% 17
Twitter 0.00% 0
Facebook 8.00% 4
LinkedIn 0.00% 0
Leeds Grenville Lanark District Health Unit 8.00% 4
Municipal or Counties website 4.00% 2
Local Chamber of Commerce 0.00% 0
Industry Association 4.00% 2
Other (please specify) 42.00% 21
TOTAL 50
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#13 continued...
Other (please specify)

e Government websites x4

e Television - government updates x4

e CBC, CTV, BBC New x3

¢ National and international media x2

e Federal, provincial and local public health units x2

e CBCradio

e Internet

e Radio

e Equestrian Canada
e CRA

#14 If you would like to speak to someone regarding support available to
businesses during the COVID-19 pandemic, please provide your contact

information:

Answered: 20 Skipped: 30
ANSWER CHOICES RESPONSES
Contact Name 100.00% 20
Business Name 100.00% 20
Contact Number 95.00% 19
Email 100.00% 20
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Additional Notes:

e Survey Timeframe: March 30 — April 3, 2020

e Survey Distribution: Businesses that were part the Counties Economic Development business directory, with
active email addresses, received the Covid-19 survey directly. In addition, some members of Business
Support Working Group distributed the survey through their membership lists.

e Government of Ontario modified Essential Workplace list on April 3, 2020 with additional business closures
on April 4, 2020 at 11:59 p.m.

Business Support Working Group:

Municipalities
Athens | Augusta | Brockville | Edwardsburgh Cardinal | Elizabethtown-Kitley | Front of Yonge | Gananoque |
Leeds and the Thousand Islands | Merrickville-Wolford | North Grenville | Prescott | Rideau Lakes | Westport

MP / MPP
MP Office of Leeds-Grenville-Thousand Islands and Rideau Lakes
MPP Office of Leeds-Grenville-Thousand Islands and Rideau Lakes

Community Futures Development Corporations
1000 Islands CDC | Grenville CFDC | Valley Heartland CFDC

Small Business Enterprise Centres
Leeds & Grenville Small Business Enterprise Centre
Small Business Advisory Centre — Smiths Falls | Lanark

Chambers of Commerce
1000 Islands Gananqoue | Brockville and District | Lyndhurst, Seeley’s Bay & District | Merrickville and District |
North Grenville | South Grenville

BlAs
Downtown Brockville | Downtown Gananoque | Downtown Prescott | Old Town Kemptville

Employment Services
CSE Consulting | Employment and Education Centre | KEYS Job Centre

Other Business & Education Agencies

Regional Tourism Organization 9 | St. Lawrence Corridor Economic Development Commission | Eastern Ontario
Workforce Innovation Board | Rideau Lakes Business Network | St. Lawrence College | Kemptville Campus
Education and Community Hub

THANK-YOU!

On behalf of the Business Support Working Group, we would like to thank each business who took the time to
complete the survey. Members of the Working Group will be reaching out to assist businesses who indicated
they would like assistance. The Working Group contact is available on the webpage, along with any new
programs and resources as they become available.

Ann Weir, Economic Development Manager, United Counties of Leeds and Grenville

W: investleedsgrenville.com/covid19 | E: ann.weir@uclg.on.ca
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