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#2 What sector is your business primarily operating in? 

Answered: 20  Skipped: 1 
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#2 continued… 

 

#3 Typically, how many full-time equivalent employees does your 

company have? 

Answered: 21  Skipped: 0 
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#3 continued… 

 

#4 For medium / large business (50 and above employees) - 

Are your employees unionized? 

Answered: 0 

No response. 

#5 For medium / large business (50 and above employees) - 

What are your top infrastructure issues, and why? i.e. hydro, natural gas, 

rail, etc. 

Answered: 0  

No response. 

#6 For medium / large business (50 and above employees) - 

Are you interested in participating in an Ottawa job fair in October? 

Answered: 0 

No response. 
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#7 How confident are you in the strength of the economy? 
Answered: 14  Skipped: 7 

 

 

#8 In the last couple of years, what has your business experienced?   

Answered: 14  Skipped: 7 
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#8 continued… 

 

#9 Rate the level of challenge to your business for each item.  

Answered: 14  Skipped: 7 

 

• Municipal government…toooo big, uneducated 

• Seasonal flux is a high challenge of a tourist area (very busy in summer, very quiet in winter) 

• Off season support of our business 
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#10 Rate the level of challenge to your employees or as a self employed 

individual for each item. 

Answered: 14  Skipped: 7 

 

• Sustaining full time employment during slow season is very challenging keeping competitive with 

wages/perks 

• I employ 1 part time individual 

• Finding younger workers that aren't nearly at retirement age 

 

#11 What skill gaps do you believe exist within your employees? 

(Choose all that apply) 
Answered: 14  Skipped: 7 
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#11 continued… 

 

• Leadership 

#12 When hiring new employees, which is the most significant? (Choose 1) 

Answered: 14  Skipped: 7 

 

 

• A pulse. The market is so tight we basically hire anyone. 



V i l l a g e  o f  W e s t p o r t  

Leeds-Grenville-Thousand Islands and Rideau Lakes 2024 Business Survey  P a g e  | 9 

#13 What methods do you utilize for employee recruitment? 

(Choose all that apply) 
Answered: 14  Skipped: 7 

 

 

• N/A 
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#14 What type of work environment do you offer? 

Answered: 12  Skipped: 9 

 

 

#15 What are your top 3 strategies for growing your business. (Choose 3) 

Answered: 14  Skipped: 7 
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#15 continued… 

 

#16 What are the 3 top areas of support that would be most helpful to 

your business right now? (Choose 3) 

Answered: 14  Skipped: 7 
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#16 continued… 

 

• Housing, housing, housing. Did I mention housing? 
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#17 What type of workshops / training would you like to see offered? 

(Choose 3) 

Answered: 14  Skipped: 7 

 

 

• Customer service programs 

• How to attract labour to markets with no housing 
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#18 How do you prefer the delivery of workshops / training? (Choose all 

that apply) 

Answered: 14  Skipped: 7 

 

 

• All of this is a waste of time if you don't address housing. I'm not doing any major capital investing in 

my business as long as there's no affordable housing in my community. Minimum income needed to 

live in Westport is a school teacher’s salary. 
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#19 Do you have plans to close your business or transfer ownership in the 

next 3-5 years? 

Answered: 13  Skipped: 8 

 

 

#20 If yes, what is your succession plan? 

Answered: 6 
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#20 continued… 

 

#21 Do you currently receive the Leeds Grenville business eNewsletter? 

Answered: 14  Skipped: 7 
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#22 Please provide any additional comments related to your business 

viability and your challenges as a business owner. 

Answered: 2  Skipped: 19 

• Brick and mortar stores, independently owned by locals, and selling retail goods like clothing, jewelry, 

gift items etc. are being undermined in the recent explosion of craft and farmers’ markets in small and 

medium-sized towns on weekends and across the warmer months at festivals. These markets have 

become prolific in recent years as more people look to add another income source to help make ends 

meet. Often the market promoters/owners as well as the vendors are not subject to municipal fees or 

tax collection requirements. In addition, these markets are allowed to advertise on social media pages 

which do not allow brick and mortar stores to do the same. This creates an unfair playing field. While 

weekend markets can be a great draw for a small town, they can also divert shoppers away from the 

downtown stores, and they tend to be perceived as less expensive sales-tax-free “supporting local 

growers and makers” alternatives. Fees for the smaller market vendors tend to be small. A town that 

doesn’t promote and help its brick and mortars but is all gung-ho to encourage more craft festivals 

and markets is in danger of ending up with a hollowed-out shopping core that looks dismally 

unattractive. 

• I am actively trying to sell the store because the county and municipality aren't listening and there's 

no prospect of having access to a work force to support the growth of my business. 

#23 If you would like to speak to someone regarding support available to 

business 
Answered: 4  Skipped: 17 
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Additional Notes: 

• Survey Timeframe: February 6, 2024 to March 10, 2024 

• Survey Distribution: Businesses that were part the Counties Economic Development business directory, with 

active email addresses, received the survey directly. In addition, some members of Business Support 

Working Group distributed the survey through their membership lists and social media channels. 

Business Support Working Group: 

Municipalities 

Athens | Augusta | Brockville | Edwardsburgh Cardinal | Elizabethtown-Kitley | Front of Yonge | Gananoque | 

Leeds and the Thousand Islands | Merrickville-Wolford | North Grenville | Prescott | Rideau Lakes | Westport 
 

MP / MPP 

MP Office of Leeds-Grenville-Thousand Islands and Rideau Lakes 

MPP Office of Leeds-Grenville-Thousand Islands and Rideau Lakes 
 

Community Futures Development Corporations 

1000 Islands CDC | Community Futures Grenville | Valley Heartland CFDC 
 

Small Business Centres 

Leeds Grenville Small Business 

Small Business Advisory Centre – Smiths Falls | Lanark 
 

Chambers of Commerce 

1000 Islands Gananoque | Brockville and District | Lyndhurst, Seeley’s Bay & District | Merrickville and District | 

North Grenville | South Grenville | Smiths Falls 
 

BIAs 

Downtown Brockville | Downtown Gananoque | Downtown Prescott | Old Town Kemptville 
 

Employment Services 

CSE Consulting | Employment and Education Centre | KEYS Job Centre 
 

Other Business & Education Agencies 

Regional Tourism Organization 9 | St. Lawrence Corridor Economic Development Commission | Eastern Ontario 

Workforce Innovation Board | St. Lawrence College | Kemptville Campus Education and Community Hub | 

Ontario Tourism Education Corporation | St. Lawrence-Rideau Immigration Partnership | Ministry of Economic 

Development Job Creation and Trade – East Region 

 
 

THANK-YOU! 
 

On behalf of the Business Support Working Group, I would like to thank each business who took the time to 

complete the survey.  Members of the Working Group will be reaching out to assist businesses who indicated 

they would like assistance.  The Working Group contact list is available on the webpage, along with any new 

programs and resources as they become available. 
 

Ann Weir, Economic Development Manager 

United Counties of Leeds and Grenville 

W: invest.leedsgrenville.com/reportsandplans   |  E: ann.weir@uclg.on.ca 


