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#2 What sector is your business primarily operating in? 

Answered: 58  Skipped: 1 
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#2 continued… 

 

#3 Typically, how many full-time equivalent employees does your 

company have? 

Answered: 59  Skipped: 0 
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#3 continued… 

 

#4 For medium / large business (50 and above employees) - 

Are your employees unionized? 

Answered: 0 

No response.  

#5 For medium / large business (50 and above employees) - 

What are your top infrastructure issues, and why? i.e. hydro, natural gas, 

rail, etc. 

Answered: 1 

• Hydro. 

#6 For medium / large business (50 and above employees) - 

Are you interested in participating in an Ottawa job fair in October? 

Answered: 1 
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#7 How confident are you in the strength of the economy? 
Answered: 52  Skipped: 7 

 

 

#8 In the last couple of years, what has your business experienced?   

Answered: 52  Skipped: 7 
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#8 continued… 

 

#9 Rate the level of challenge to your business for each item.  

Answered: 52  Skipped: 7 

 

• No fault of our employees 

• Most of the challenges above have been a direct result of all of the damages done during the pandemic 

and all of the knockdowns imposed on our business. Also, peoples' habits have changed. 

• A pervasive sense of insecurity due to the wars in the Ukraine and in Palestine and the deterioration of 

the environment.  
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#10 Rate the level of challenge to your employees or as a self employed 

individual for each item. 

Answered: 52  Skipped: 7 

 

• Not applicable 

• Our employees are treated as family members and we have been able to reduce their challenge levels 

by effective people management. 

• Lack of medical/dental/health benefits 

 

#11 What skill gaps do you believe exist within your employees? 

(Choose all that apply) 
Answered: 44  Skipped: 15 
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#11 continued… 

 

• All of the above including poor reading and writing comprehension and skills 

• Our current staff (albeit limited) is highly skilled and experienced where they need to be. Previous 

recent new hires (who are no longer with us) are a different story. 

• Specific, I have a law practice and have many applicants with no law office experience 

• Drive & motivation. Drive for financial success. 

 

#12 When hiring new employees, which is the most significant? (Choose 1) 

Answered: 47  Skipped: 12 
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#12 continued… 

 

• All of the above 

• Technical proficiency in terms of their specific job-related skills while also being able to market 

themselves and fill their practices. 

• We have learned the hard way, through experience, that each of the above are almost of equal 

importance. 

• Drive, motivation, willingness and eagerness to learn, personal drive to improve skillset for 

advancement 

#13 What methods do you utilize for employee recruitment? 

(Choose all that apply) 
Answered: 46  Skipped: 13 
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#13 continued… 

 

• Finding people has been, by far, the single most frustrating and disheartening part about being a 

business owner since our business reopened after the pandemic closures. 

• Membership Newsletter, LMIA international hiring 

• Have used all of the above with the exception of a job fair. 

#14 What type of work environment do you offer? 

Answered: 50  Skipped: 9 
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#15 What are your top 3 strategies for growing your business. (Choose 3) 

Answered: 52  Skipped: 7 

 

 

• Find 1 or 2 qualified trainers 

• Status quo 

• Bring on more practitioners offering additional services. 

• Scale up/ hire 

• To provide the very best quality training in a safe, welcoming and inclusive atmosphere. 

• Purchase other properties 

• Only have 2 

• Networking and references 
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#16 What are the 3 top areas of support that would be most helpful to 

your business right now? (Choose 3) 

Answered: 52  Skipped: 7 
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#16 continued… 

 

• Funding support for business expansion and being able to access My Main Street and/or CIP or other 

grants. 

• Specific opportunities for sole proprietors running virtual businesses to connect. We don't have 

storefronts or brick and mortar businesses and I feel our businesses and our needs as business owners 

are not seen or understood by business development organizations. 

• Less taxes - less government intervention. 
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#17 What type of workshops / training would you like to see offered? 

(Choose 3) 

Answered: 52  Skipped: 7 

 

 

• Scaling up for sole proprietors running virtual businesses 

• Safety training 
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#18 How do you prefer the delivery of workshops / training? (Choose all 

that apply) 

Answered: 51  Skipped: 8 

 

 

• I don’t find workshops very helpful to be honest 

#19 Do you have plans to close your business or transfer ownership in the 

next 3-5 years? 

Answered: 52  Skipped: 7 
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#19 continued… 

 

#20 If yes, what is your succession plan? 

Answered: 8 

 

 

#21 Do you currently receive the Leeds Grenville business eNewsletter? 

Answered: 47  Skipped: 12 
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#21 continued… 

 

#22 Please provide any additional comments related to your business 

viability and your challenges as a business owner. 

Answered: 7  Skipped: 52 

• Thankful for the support offered from the Municipality of North Grenville and their staff. They have 

helped me grow my business and learn more about the new digital world. 

• Not getting an extension beyond January 18th on the CEBA loan was very difficult. It will take the 

business YEARS to recover from the damages/losses incurred since March 2020. Staffing has become 

a MAJOR challenge since March 2020. We offer competitive wages and hardly get any hits on our job 

ads. 

• An increase to tourism strategy 

• Don't feel the municipality has the small business success in mind, lots of obstacles and red tape. 

• Our business is struggling with an absentee landlord who doesn't support necessary changes to the 

building we currently occupy, while asking for top dollars in rental fees 

• I'm facing financial problems with the high price of everything. Finding good employees is a huge 

challenge. 

#23 If you would like to speak to someone regarding support available to 

business 
Answered: 12  Skipped: 47
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Additional Notes: 

• Survey Timeframe: February 6, 2024 to March 10, 2024 

• Survey Distribution: Businesses that were part the Counties Economic Development business directory, with 

active email addresses, received the survey directly. In addition, some members of Business Support 

Working Group distributed the survey through their membership lists and social media channels. 

Business Support Working Group: 

Municipalities 

Athens | Augusta | Brockville | Edwardsburgh Cardinal | Elizabethtown-Kitley | Front of Yonge | Gananoque | 

Leeds and the Thousand Islands | Merrickville-Wolford | North Grenville | Prescott | Rideau Lakes | Westport 
 

MP / MPP 

MP Office of Leeds-Grenville-Thousand Islands and Rideau Lakes 

MPP Office of Leeds-Grenville-Thousand Islands and Rideau Lakes 
 

Community Futures Development Corporations 

1000 Islands CDC | Community Futures Grenville | Valley Heartland CFDC 
 

Small Business Centres 

Leeds Grenville Small Business 

Small Business Advisory Centre – Smiths Falls | Lanark 
 

Chambers of Commerce 

1000 Islands Gananoque | Brockville and District | Lyndhurst, Seeley’s Bay & District | Merrickville and District | 

North Grenville | South Grenville | Smiths Falls 
 

BIAs 

Downtown Brockville | Downtown Gananoque | Downtown Prescott | Old Town Kemptville 
 

Employment Services 

CSE Consulting | Employment and Education Centre | KEYS Job Centre 
 

Other Business & Education Agencies 

Regional Tourism Organization 9 | St. Lawrence Corridor Economic Development Commission | Eastern Ontario 

Workforce Innovation Board | St. Lawrence College | Kemptville Campus Education and Community Hub | 

Ontario Tourism Education Corporation | St. Lawrence-Rideau Immigration Partnership | Ministry of Economic 

Development Job Creation and Trade – East Region 
 
 

THANK-YOU! 
 

On behalf of the Business Support Working Group, I would like to thank each business who took the time to 

complete the survey.  Members of the Working Group will be reaching out to assist businesses who indicated 

they would like assistance.  The Working Group contact list is available on the webpage, along with any new 

programs and resources as they become available. 
 

Ann Weir, Economic Development Manager 

United Counties of Leeds and Grenville 

W: invest.leedsgrenville.com/reportsandplans   |  E: ann.weir@uclg.on.ca 

 


