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Background 

The Business Retention + Expansion (BR+E) program is a structured Ontario Ministry of 

Agriculture, Food and Rural Affairs (OMAFRA) action-oriented approach to business 

and economic development.  It promotes job growth by helping the Township of 

Augusta and the United Counties of Leeds and Grenville learn about issues and 

opportunities for local businesses.  It helps municipalities prioritize efforts to address the 

community needs and promote job retention and growth. 

The BR+E program consisted of trained staff and volunteers who visited businesses 

and conducted confidential interviews with senior management or owner(s).   

Why undertake a BR+E? 

- Existing businesses create more jobs 

o 76-90% of new jobs come from existing businesses 

- Existing businesses are already invested in the community 

o Easier and less expensive to retain business than attract new business  

- Existing businesses can be ambassadors for the community 

o They can assist in identifying potential targets for attraction efforts 

- Provides an early warning system 

o Allows proactive support of businesses that are thinking of expanding; 

closures could be averted if businesses were connected with existing 

resources 

- Improves the community’s self-awareness 

o Improve local business climate through strategic planning, policy review and 

business communications of existing resources and support programs. 

Leadership  

The United Counties of Leeds and Grenville Economic Development Office agreed to 

take a leadership role using the OMAFRA BR+E program to deliver the following: 

 BR+E Program Action Report 
 BR+E Aggregate Business Survey Report 

 
The data collected from businesses in Augusta would also be part of the Counties 

regional BR+E program that will include all 10 of its member municipalities. 
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Four Stage BR+E Process 

 

The BR+E program is a systematic process with four stages.  Stages one to three are 

completed and the municipality will be entering stage four.  

Stage 1 – Project Planning and Survey Development 

This stage involved staff and volunteer 

training, formulating a work plan, 

updating business data, selecting 

businesses to be interviewed and fine-

tuning the survey. 

Stage 2 – Collect and Analyze 

This stage involved completing 

business surveys, entering data, 

responding to specific business issues 

and opportunities, and conducting a 

data analysis from aggregate results. 

Stage 3 – Develop Goals and Action 

Plans 

Goals and action plans are developed 

through the BR+E Task Force session 

that brings together business leaders, 

municipal council members and senior staff to review survey findings.  Staff from the 

Counties Economic Development Office, Ontario Ministry of Agriculture, Food and Rural 

Affairs and the Queen’s Executive Decision Centre facilitated the session.  The action 

plan and final report were completed by the Counties Economic Development Office. 

 

Stage 4 – Implementation and Monitoring 

The BR+E program is presented to Township of Augusta Council.  The program 

recommends hosting a public meeting to communicate the results of the project to the 

broader community.  This stage also includes ongoing monitoring and tracking of 

results. 
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Business Profile 

There were 40 surveys completed, including a Base Survey with Augusta Community 

Questions and an Agriculture Sector Survey between June 1, 2018 and March 7, 2019. 

There was an excellent sector mix that is reflective of the number of businesses in the 

region. 

 

 

In Augusta, the majority of businesses are locally owned and operated with one location 

(73%), followed by locally owned and operated with more than one location (15%). Total 

local ownership is 88% (BI1). 

69% of businesses in Augusta have been in operation for 11 or more years and 20% 

over 35 years (BI5). 63% of current owners have been operating their businesses for 11 

years or more (BI6). 

90% of those surveyed feel that Augusta Township is a good to excellent place to do 

business (BC1).  
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Key Areas of Focus 

Businesses were asked over 100 questions that resulted in streams of qualitative and 

quantitative data. Staff from Leeds Grenville and the Ministry of Agriculture, Food and 

Rural Affairs reviewed all qualitative and quantitative data and found 4 emerging trends, 

which were the focus at the Task Force Session on March 19, 2019.  

The aggregate data is located in the accompanying Appendices. 

1. Workforce 

 Recruitment and training 

 Upskilling  
 

2. Business Engagement and Collaboration  

 Business to Business 

 Organizations to Business  

 Municipality to Business 
 

3. Investment Attraction 
 

4. Infrastructure/Servicing 

 Internet 

 Electricity 
 

Workforce 

The business community in Augusta is experiencing workforce issues. Difficulties have 

been identified in hiring / recruiting as well as with upskilling or getting training for 

existing workers. Businesses in Augusta are attempting to grow and workforce is a 

critical factor to growth. 

Recruitment and training 

Of the businesses surveyed, 79% said that the workforce is important to business. 

Additionally, workforce was the #1 pick of the “Top 5 most important factors to business” 

(BC3) and when asked what assistance or opportunities would be of benefit to 

businesses, “Workforce planning, employee training and attraction” was the top 

response (BD8b). 
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Recruitment and training (cont’d) 

Of the businesses surveyed 60% indicated the availability of qualified workers in the 

community was fair to poor, 45% indicated attracting new employees was fair to poor 

(WF2), and 47% indicated they had difficulties hiring (WF3a). 70% felt present hiring 

challenges are industry related, rather than community related (WF3c). However, 70% 

of businesses have no difficulty retaining employees  (WF2).  

Businesses indicated difficulties hiring for the following positions (WF3d): 

 Skilled Trades 

 Carpenters 

 Labourers 

 Heavy Equipment Operators 
 

Additional responses included: 

 Accounting 

 Office Staff 

 Sales Associate 

 Marketing Specialist 

 Software Engineer 

 IT Specialist 

 Learning Management Specialist/Systems 

 Financial Advisors 

 Gradesman/Surveyors 

 Delivery Drivers 

 Caregivers 

Upskilling 

58% of businesses surveyed indicated that there are barriers to receiving necessary 

training (WF8). 67% indicated there are training topics that would be useful to their 

business. Recurring responses for training needs were computer skills, health and 

safety, management, and human resources (WF9).   
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Business Engagement and Collaboration 
Through the survey results it is very clear that there is much opportunity for the 

business community to benefit from additional engagement and collaboration at 

different levels. 

Business to Business 

68% of respondents purchase more than 51% of their supply chain locally (BD6a).   

78% are interested in working cooperatively with other businesses in the community to 

pursue joint endeavors such as joint purchasing, marketing, training and networking 

(BD9). 

Organizations to Business  

In terms of external assistance to support business, low knowledge of and contact with 

local business organizations in the community was reported (BC4a).   High interest in 

attending business networking sessions, workforce planning, employee training and 

attraction and e-marketing, social media and online content workshops was 

communicated (BD8b).  

Municipality to Business 

The support of the municipality was rated Important by 92% of respondents (BC3).  

Businesses were also asked to rate their level of satisfaction with their local government 

services. Businesses generally rated the community and business services provided by 

the municipality as good to excellent (BC4d). 

Investment Attraction 

The business community feels as though the Township of Augusta has the opportunity 

to pursue a variety of investment attraction options that would have a significant impact 

on the entire region (CQ2). 

When asked what the municipality should be focusing on in the next 5-10 years, the top 

4 responses were Business Attraction, Business Incentives, Commercial Development 

and Tourism Development (CQ2).  

Other notes from municipality focus:  

 9% - Broadband internet connectivity 

 7% - Population Growth 

 7% - Youth retention 
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Infrastructure/Servicing 

Results indicate that a number of servicing issues are impacting Augusta Township 

businesses. Internet speed and connectivity along with electricity supply and costs are 

barriers in this community for a large proportion of businesses. 

Electricity 

Cost of electricity was the #2 pick of the “Top 5 most important factors to business”  

(BC3) with 95% of respondents indicating Cost of Electricity as important. 

Internet Service 

Internet service was the #3 pick of the “Top 5 most important factors to business” (BC3) 

with 90% of respondents indicating it as important. 

Internet speed was indicated as barrier to their IT requirements by 33% of respondents. 

Internet access (19%) and internet cost (11%) were also reported as barriers.  16% of 

businesses reported no barriers to their IT requirements (BD5).  

NEXT STEPS 

The Business Retention and Expansion report with its suggested action plan is one of 

the documents that should be considered when finalizing a municipal economic 

development strategy and annual action / work plans.  When developing a strategy, 

consideration should be given to future trends and opportunities, available resources, 

and partnerships.  
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Draft Action Plan for consideration 
*Items indicated with an asterisk were identified as a priority at the Task Force 

session. 

 

Workforce 
 

 

Actions 

 

Authorities 

*Develop relationships with St. Lawrence College 

and School Boards that will result in a strong local 

workforce: 

 Coordinate with Counties Economic 
Development to develop an approach to 
School Boards and College 

 Encourage School Boards to offer 
counselling and support for trades, tourism, 
hospitality and customer service. Provide 
certificates and promote trades as a career 
path. 

 School Boards 

 United Counties of Leeds and 
Grenville 

 Township of Augusta 

 Provincial Government 

 Employment & Education 
Centre  

 CSE Consulting 

 

*Host an annual Education / Job Fair Summit that 

allows employers to meet with potential 

employees, and for job seekers to connect with 

local employers in the area to learn about the skills 

required by local employers.   

 Township of Augusta 

 Local employers 

 Employment & Education 
Centre  

 CSE Consulting 

 

*Develop a Workforce Attraction Strategy that will: 

 Attract and retain millennials and young 
families 

o promote the quality of life of the area 
and the abundance of outdoor 
activities such as trails, water-based 
activities and our culture and history 

o promote the opportunity for an 
excellent work / life balance (buy-in 
from business community is needed) 

o promote as great area to raise a 
family with excellent sports and 
recreation facilities and emergency 
services. 

 Township of Augusta 

 United Counties of Leeds and 
Grenville 

 Representatives of local 
businesses 

 St. Lawrence – Rideau 
Immigration Partnership 
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 Support immigrant and newcomer programs 
o Identify business investment 

opportunities (restaurants, farms, 
small businesses) 

o Identify sources of foreign workers 
and services needed to ensure 
retention.  
 

* Create awareness and promote business 

support agencies and funding programs (local, 

provincial and federal) applicable to Augusta. 

 Township of Augusta  

 Grenville CFDC 

 Leeds Grenville Small 
Business Enterprise Centre 

 Provincial Government 

 Federal Government 

 Launch Lab 
 

Ensure education facilities (schools) remain in 

Township.  

 Township of Augusta  

 Provincial Government / MPP 

 

 

Business Engagement and Collaboration 
 

 

Actions 

 

Authorities 

* Develop and facilitate more(monthly) events (ie. 

coffee club, breakfasts) that would provide 

businesses with opportunities for networking, 

mentoring, professional development (guest 

speakers), and promotion 

 Township of Augusta Economic 
Development Committee 

 Local business leaders – Bill 
Pakeman 

 

* Coordinate and promote with delivery partners 

training for businesses on website development 

and social media 101.  

 

 Township of Augusta Economic 
Development Committee  

 Leeds Grenville Small 
Business Enterprise Centre 

 Grenville CFDC 

 Service Providers 

 School Boards 

 United Counties of Leeds and 
Grenville 
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Investment Attraction 
 

 

Actions 

 

Authorities 

* Develop a waterfront strategy to utilize proximity 

to St Lawrence River.  Consideration be given to:    

 tourist stops – ie. small parks 

 public access  

 municipal docks 

 discuss the opportunity for businesses with 
river access to allow resident use 

 

 Township of Augusta 

 United Counties of Leeds and 
Grenville 

 Real Estate 

 Industry Leaders 

* Complete an Investment Readiness Assessment 

and develop an Official Plan that identifies lands 

for expansion. 
 

 Township of Augusta 

 United Counties of Leeds and 
Grenville 

*Develop a streamlined new business or venture 

process for investors that bring all stakeholders to 

the table (Conservation, Fire, Planning, etc.) 

 

 Township of Augusta 

 United Counties of Leeds and 
Grenville  

 South Nation Conservation 

Undertake an Industrial Park Competitive Analysis.  

Then create a vision for the industrial park: new 

signage, build a basic road, maintain the property 

on a regular basis for ease of investor viewing, 

provide water services. 

 Township of Augusta 
 

* Develop a business promotion strategy: 

 Develop materials to promote local business.  

 Develop promotional materials to help educate 
businesses on the services, facilities and 
workforce available in the Township 

 Review of business directory yearly (Township) 

 Notify Counties of business openings / closings 

 
 

 Township of Augusta 

 United Counties of Leeds and 
Grenville 

Follow up annually with new businesses within the 

township to ensure the municipality is meeting 

their needs. 

 Township of Augusta 
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Infrastructure 

 
 

Actions 

 

Authorities 

* Facilitate local internet supplier educational 

sessions on types of services available – ie. Fibre. 
 Township of Augusta 

 United Counties of Leeds and 
Grenville 

 Industry 

 Eastern Ontario Regional 
Network (EORN) 

 Telecoms 
 

* Create local lobby group with residents or 

businesses for better internet services. Fibre 

internet is available but cost is prohibitive, maybe 

grant structure. 

 Township of Augusta 

 United Counties of Leeds and 
Grenville 

 EORN 
 

* Assist in redeveloping and enhancing chemical 

industrial park - increase infrastructure within the 

park, preapproval, zoning, Community 

Improvement Plan. 

 

 Township of Augusta 

 United Counties of Leeds and 
Grenville 

 Bio-Industrial Innovation 
Canada (BIC)  

 Provincial Government  
 

*Create an inventory of services / infrastructure at 

underutilized facilities / sites. 

 Township of Augusta 

 United Counties of Leeds and 
Grenville 

 Economic Development 
Committee 

Identify land that can be used for manufacturing 

and provide proper and adequate services to 

support them (hydro, sewer, water). 

 Township of Augusta 
 

Create a long term plan to guide infrastructure 

budgeting (set priorities on what is must have vs. 

nice to have). 

 Township of Augusta 
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Actions 
Authorities 

Consider various water and sewer connection 

options for connecting businesses and / or 

residential subdivisions. Town of Prescott or other 

private sector systems should be reviewed and 

interested parties canvassed. 

 Township of Augusta 

Encourage federal and provincial support for 
improved electrical and gas services within 
established industrial park and other properties. 
 

 Township of Augusta 
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Summary of Top Actions 
 

Workforce 

 Develop relationships with St. Lawrence College and School Boards that will 
result in a strong local workforce. 

 Host an annual Education / Job Fair Summit that allows employers to meet with 
potential employees, and for job seekers to connect with local employers in the 
area to learn about the skills required by local employers.   

 Develop a Workforce Attraction Strategy that will: attract and retain millennials 
and young families plus support immigrant and newcomer programs. 

 Create awareness and promote business support agencies and funding programs 
(local, provincial and federal) applicable to Augusta. 
 

Business Engagement and Collaboration 

 Develop and facilitate more (monthly) events (ie. coffee club, breakfasts) that 
would provide businesses with opportunities for networking, mentoring, 
professional development (guest speakers), and promotion 

 Coordinate and promote with delivery partners training for businesses on website 
development and social media 101. 

 Develop a business promotion strategy. 
 

Investment Attraction 

 Develop a waterfront strategy to utilize proximity to St Lawrence River. 

 Complete an Investment Readiness Assessment and develop an Official Plan 
that identifies lands for expansion. 

 Develop a streamlined new business or venture process for investors that bring 
all stakeholders to the table (Conservations, Fire, Planning, etc.) 

 

Infrastructure 

 Facilitate local internet supplier educational sessions on types of services 
available – ie. Fibre 

 Create local lobby group with residents or businesses for better internet services. 
Fibre internet is available but cost is prohibitive, maybe grant structure. 

 Assist in redeveloping and enhancing chemical industrial park - increase 
infrastructure within the park, preapproval, zoning, Community Improvement Plan 

 Create an inventory of services/infrastructure at underutilized facilities/sites 
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Project Team 

Augusta Community Volunteers 

Jeanette Johnston 

Wendy Onstein 

Bill Pakeman 

 

Township of Augusta 

Ray Morrison 

Annette Simonian 

 

United Counties of Leeds and Grenville 

Economic Development Office 

Shelbi McFarlane 

Jim Hutton 

Samantha Kinsella 

Deanna Clark 

Joanne Poll 

Ann Weir 

 

32 Wall Street, Suite 300 

Brockville, ON 

 

Thank-you 
 

We would like to thank volunteers and the 40 businesses who participated in this survey 

for their time and contribution to this report. 

 

 

 
 



 

 

 

 

 

 

 

 

 

 

 

 

September 9, 2019 
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97% 

3% 

BI2. Is at least one of the owners 
involved in the day-to-day 
operation of the business? 

Yes

No

89% 

11% 

BI3. Is at least one of the owners 
a resident of the community? 
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Appendix A: Business Information 
 

BI1. Which of the following best describes your business?  

Out of 40 Responses:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

If more than one location, 

specify number 
Out of 15% responses: 

40% 2 locations 

20% 3 locations 

20% 5 locations 

20% 22 locations 

Out of 35 Responses: 

Out of 36 Responses: 
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BI6. How many years have the 
current owner/owners been 
operating this business?  
Out of 38 responses: 

8% 

23% 

36% 

13% 

20% 

0 5 10 15

1 to 3 years

4 to 10 years

11 to 25 years

26 to 35 years

Over 35 years

BI5. How many years has your 
business been in operation in this 
community?  
Out of 39 responses: 

57% 

43% 

BI4a. Does your business have a 
business plan? 
Out of 19 responses: 

 

Yes

No

47% 

16% 

16% 

21% 

0 2 4 6 8 10

Less than 1 year

1 to 3 years

4 to 5 years

Greater than 5 years

BI4b. When was it last updated?  
Out of 19 responses: 
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BI7. Including owner/owners, how 
many employees work at this 
location? 
Out of 22 responses: 

8 

1 

52 

24 

294 

0 100 200 300 400

Contract

Temporary (Use of Temp
service)

Seasonal

Permanent Part-time

Permanent Full-time

BI7a. Including owner/owners, 
please confirm your total number of 
employees operating at this 
location? 
Out of 38 responses: 

 

8% 

92% 

Yes

No

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BI7b. Is your business 
unionized?  
Out of 37 responses: 

 
 

 

3% 

8% 

54% 

35% 

0 5 10 15 20 25

International

National

Regional

Local

BI8. The primary market of your 
business is: 
Out of 37 responses: 
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Appendix B: Business Climate  
 

BC1. What is your general impression, as a place to do business with respect to:  

Out of 40 Responses: 

 

 

 

 

 

 

 

 

 

 

 

 

BC2a. In the past 3 years has your attitude about doing business in this 
community changed? 
Out of 39 responses: 

  

 

 

 

 

 

8% 

8% 

8% 

2% 

5% 

20% 

20% 

5% 

5% 

52% 

55% 

55% 

43% 

20% 
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BC2b. Please explain the positive change in attitude:  

 Learning more about the community. 

 Being part of the Economic 

Development community - specifically 

how supportive of business 

community is. 

 Local politics.  

 Learned a lot about the community 

since buying the business. Like the 

community more. 

 Know more council members, 

encouraged by mayor and leadership 

from the Counties.  

 Focus on tourism. Local 

receptiveness. Better variety of 

business. More B2B interaction, 

complementary. 

 Figured out the correct market for 

products to be sold profitably locally. 

 Increase in business. Every year has 

expanded. 

 

BC2b. Please explain the negative change in attitude: 

 

 Introduction of the Carbon Tax. 

 Closures of local industry (P&G), 

costs of doing business in Ontario 

has risen for manufacturing and local 

municipalities who are main clients. 

 Loss of industry results in less money 

spent in the community. Loss of P&G 

in September. 

 DuPont, Phillips Cable loss. 

 More negative due to school 

closures.  

 Climate with Augusta has been 

"hostile." Cost significant time and 

money to deal with municipality. 

 More rules. MPAC assessment 

increases. 

 Decreased traffic. Hard to make 

money without people. 

 Snow conditions (lack of snow for 

past 4 years). Hydro and Tax cost 

increases. 

 Many business closures and 

downsizing. Business was bumped 

out of the residential market due to 

under the table work, making it hard 

to compete. Expansion possible, but 

not able to find qualified workers. 
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BC3. Which of the following factors are important to your business?  

Out of 39 responses: 
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Quality of life

Cost of natural gas

Impact of NAFTA

Regional/Provincial roads and highways

Proximity to rail and airports

401 lane expansion

Water/wastewater capacity

Land costs

Development charges

Availability health and medical services

Bank (physical branch in your community)

Impact of CETA

Impact of Bill 148

Availability of serviced land

Availability of adequate housing

Water/wastewater fees

Availability of adequate electricity

Availability of natural gas

Availability of space for rent or lease

BC3. Then, select five (5) of the most important factors affecting your business:  
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BC4a. From the perspective of your business, rate your level of satisfaction with 

each of the following community and business services: 

 
Out of 40 responses: 

 

 

77% 

46% 

49% 

67% 

61% 

70% 

21% 

41% 

15% 

20% 

3% 

8% 

8% 

5% 

3% 

10% 

18% 

13% 

2% 

3% 

5% 

5% 

13% 

10% 

8% 

7% 

18% 

18% 

8% 

10% 

15% 

38% 

25% 

18% 

13% 

10% 

35% 

28% 

55% 

54% 

3% 

5% 

15% 

3% 

8% 

20% 

13% 

0 5 10 15 20 25 30 35

Workforce planning/development board

Employment centers (EEC, CSE, KEYS)

Chamber of Commerce

Business Improvement Area (BIA)

Community Futures Development
Corporation (CFDC)

Business Development Bank of Canada
(BDC)

Chartered Banks

Access to Capital

Accountants

Lawyers

 Excellent

Good

 Fair

 Poor

No contact
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BC4a. From the perspective of your business, rate your level of satisfaction with 

each of the following community and business services (cont’d): 

 

 
 

 

99% 

60% 

71% 

62% 

78% 

67% 

69% 

44% 

52% 

1% 

5% 

3% 

5% 

8% 

3% 

13% 

10% 

10% 

10% 

10% 

3% 

5% 

3% 

15% 

13% 

20% 

13% 

15% 

8% 

20% 

18% 

18% 

20% 

5% 

3% 

8% 

3% 

5% 

10% 

10% 

5% 

0 10 20 30 40 50

Other

Business planning services

Succession planning services

Small Business Enterprise Centres

Launch Lab

Professional development training
services

Child care services

Schools (elementary and secondary)

Post-secondary education (college,
university, and private college)

 Excellent

Good

 Fair

 Poor

No contact
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64% 

36% 

Yes

No

BC4b. Are you a member of any business organization(s)?: 

 

Out of 40 responses: 

 

If yes, which ones? 

 

3% 

18% 

3% 

23% 

53% 

0 2 4 6 8 10 12 14 16 18 20

Buy Local group

Canadian Federation of Independent Businesses
(CFIB)

Chamber of Commerce - North Grenville

Chamber of Commerce - South Grenville

Other

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Other includes: 

 Responsible Care Association 

 Chemical Industry Association 

 LG Approved Professionals 

 Elder Planning Council 

 Financial Planner Standards 

Council 

 Brockville Business Network 

 Brockville, Prescott Women in 

Business 



A p p e n d i x  B :  B u s i n e s s  C l i m a t e  P a g e  | A 12 

 

 Ontario Federation of Anglers & 

Hunters 

 Structural Pest Management 

Association of Ontario 

 Certified Crop Adviser (Ontario) 

 Ontario by Bike 

 Business Network International – 

Kemptville 

 Ontario Federation of Agriculture 

 Dairy Farmers of Ontario 

 Beef Farmers of Ontario 

 Grenville Community Futures 

Development Corporation 

 Ontario Federation of 

Snowmobile Clubs 

 Landscape Ontario 

 Ontario Vegetation Management 

Association

 

BC4c. If you are a member or choose to join an organization which promotes and 

supports businesses, what benefits or services are of value to your business? 

 

Other includes: 

 

 Providing extended healthcare 

benefits to employees 

 Creating a group plan 

 Being a guest speaker at events 

 

  

1% 

7% 

5% 

6% 

13% 

8% 

3% 

7% 

6% 

4% 

10% 

9% 

7% 

14% 

0 10 20 30

Other

Workshops / group seminars

Social gatherings

Shared events, showcases, tradeshows

Referrals and contacts

Professional development training

Political advocacy

Peer support / sharing ideas

Mentoring / coaching

Guest speakers, industry experts

Cooperative advertising / marketing

Charity events

Business to Business (B2B) discounts

Business networking and relationship building
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85% 

89% 

54% 

24% 

3% 

3% 

36% 

5% 

8% 

3% 

10% 

9% 

3% 

5% 

5% 

15% 

13% 

25% 

13% 

5% 

3% 

30% 

43% 

66% 

60% 

30% 

8% 

8% 

18% 

3% 

18% 

0 5 10 15 20 25 30 35 40

Other: Signage

Public transit

Economic development services

Garbage/recycling

Snow removal

Street/road repair

Parks and open spaces

Excellent

Good

Fair

Poor

No Contact

BC4d. From the perspective of your business, rate your level of satisfaction with 

each of the following local government services: 

 

Out of 40 responses: 
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61% 

41% 

59% 

22% 

24% 

32% 

34% 

5% 

3% 

5% 

8% 

3% 

8% 

8% 

5% 

5% 

10% 

10% 

5% 

18% 

35% 

18% 

40% 

43% 

30% 

38% 

8% 

13% 

13% 

33% 

15% 

28% 

20% 

0 5 10 15 20 25 30

Cultural facilities

Recreation facilities

Library services

Fire services

Police services

Health department/health unit approvals

Planning, engineering, zoning, and
building permits

Excellent

Good

Fair

Poor

No Contact
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10% 

10% 

10% 

10% 

10% 

10% 

10% 

10% 

20% 

0 1 2 3

Industry has left

Availability of serviced land
decreasing

Takes too long to develop an
official plan

Less funding for infrastructure

Declining sales

NAFTA

Restructuring

Lack of snow

Cost

4% 

4% 

4% 

4% 

4% 

4% 

4% 

4% 

4% 

4% 

4% 

18% 

22% 

8% 

8% 

0 5 10

Quality product

Restructuring

More efficient

Increased workforce

Environmental awareness

New strategy

Word of mouth

New services

Tourism

Niche market

Population growth

Increase in sales

Demand

New market

Expansion

Appendix C: Business Development 
 

BD1a. What is the outlook for your industry?  

 

Out of 40 responses: 

 
 

BD1b. What do you feel are the main reasons for this? 

 

Reasons indicated for growth: 

 

Reasons indicated for decline:

 

 

 

 

 

 

 

 

  

55% 

20% 

25% 

0 5 10 15 20 25

Growing

Declining

Stable
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7% 

7% 

7% 

7% 

7% 

7% 

7% 

7% 

14.33% 

14.33% 

14.33% 

0 0.5 1 1.5 2 2.5

Increased sales

Better customer service

Diversification

Equipment updates

Nature of business

Municipal and Provincial funding

History

Commitment to excellence

Demand

New markets

New services

BD2. Please give an approximate annual sales range for your business: 

 

Out of 39 responses: 

 

BD3a. Are your projected sales in the next year expected to: 

Out of 39 responses: 

 

BD3b. What do you feel are the main reasons for this? 

Reasons indicated for Increase: 

 

 

 

 

 

18% 

10% 

15% 

13% 

28% 

3% 

3% 

10% 

0 5 10 15

$0 - $99,999

$100,000 - $249,999

$250,000 - $499,999

$500,000 - $999,999

$1,000,000 - $4,999,999

$5,000,000 - $9,999,999

10,000,000

Prefer not to answer

41% 

8% 

33% 

18% 

0 5 10 15 20

Increase

Decrease

Remain the same

Not sure
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1% 

11% 

9% 

11% 

19% 

33% 

16% 

0 5 10 15 20 25

Other: Reliability

Knowledge and training

Hardware/software support

Internet cost

Internet access

Internet speed

No barriers currently being experienced

Reasons indicated for Decrease:

BD4. How would you rate your business related to the use of technology? 

Out of 39 responses: 

 

BD5. Is your business currently experiencing any barriers related to your 

information technology requirements? 

Out of 39 responses: 

  

20% 

20% 

20% 

40% 

0 0.5 1 1.5 2 2.5

Lack of funds

Semi-retiring

Lack of bids

Industry has left

16% 

28% 

41% 

15% 

0 5 10 15 20

Very High

High

Moderate

Low
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20% 

12% 

30% 

38% 

0-24%

25-50%

51-75%

76-100%

Please explain:

 Cellular reception intermittent. Jump 

to U.S. towers. Internet speed-

connected to Kingston site; internal 

issues. Central hub with fibre. 

 Not a computer person. 

 Would like wired internet solution - 

using Xplornet. 

 Poor internet speed for area. 

 Phone roaming occurs a lot (picks up 

USA signal). 

 Great service 2 years ago, but not 

now. 

 Currently getting hooked up to fibre 

feed. 

 Fibre, DSL is needed to increase 

speeds. Doesn't matter what the cost 

is. 

 Service provider is horrible. 

 Internet speed needs an upgrade. 

 Internet receiver tower, using 

receiver from Maynard. Referring to 

township approval to erect on 

township property. School board 

wouldn't allow or put up barriers to 

erect on property. 

 Internet speed, access and cost in 

rural area. 

 Internet speed is an issue (not 

available). 

 Need someone to manage website 

and social media. 

 Not good value for level of service 

received. 

 

BD6a. What percentage of your supply chain is locally sourced? 

Out of 40 responses: 
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6.25% 

6.25% 

6.25% 

6.25% 

6.25% 

6.25% 

6.25% 

6.25% 

6.25% 

6.25% 

6.25% 

6.25% 

6.25% 

6.25% 

6.25% 

6.25% 

0 0.2 0.4 0.6 0.8 1 1.2

Plastic supplies

Online learning systems

Chemicals

Hardware

Traps, bait, lures

Fencing

Meat products

Packaging

Pallets

Fertilizer bags

Mobility equipment

Brake cables

API certified pumps, motors, etc

Linens and towels

Catering supplies

Specialty woods

BD6b. What products or services would you like to purchase locally that are now 

being purchased outside the area? 

  

 

 

 

 

 

 

 

BD7. Do you conduct research and development activities or are you involved in 

other types of innovation at this location?  

Out of 38 responses: 

 

If yes, what type of products/services are you developing and how are you 

innovating? Note: only general comments shared. 

 Test new technology 

 Test new products 

 Appropriate training 

 Website building 

 Trying to get 100% recycled 

55% 

45% Yes

No
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4% 

16% 

4% 

24% 

4% 

4% 

4% 

4% 

8% 

28% 

0 2 4 6 8

Chamber of Commerce

CFDC -  Business Loans

CFDC - Eastern Ontario Development Program

EEC/CSE/KEYS - Wage & Training Subsidies

FedDev Ontario - Invest in Business Innovation

Local Angel Network

OMAFRA - Rural Economic Development Fund

Small Business Enterprise Centre - Starter Company Plus

St. Lawrence College

Other

41% 

59% 

Yes

No

Public Sector Support 

 

BD8a. Have you accessed funding or business support services from public or 

not-for-profit agencies? 

Out of 39 responses: 

 

 

 

 

 

 

If yes, what public sector / not-for-profit funding or support do you use? 

Out of 25 responses: 

 

 

 

 

 

 

 

 

 

 

Other includes: 

 Donations 

 Human Resources Professional 

Association  

 High School Co-Op Programs 

CFDC: Community Futures Development Corporation 

OMAFRA: Ontario Ministry of Agriculture, Food and Rural Affairs 
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3% 

10% 

6% 

13% 

6% 

7% 

3% 

12% 

5% 

9% 

8% 

10% 

8% 

0 5 10 15 20

Other

E-marketing, social media and online content workshops

Productivity improvement workshops

Workforce planning, employee training and attraction

Attraction of related supply & services businesses

Joint advertising and marketing

Export development programs and services

Business networking sessions

Trade shows

Access to capital information or seminars

Marketing seminars

Sucession planning

Updating business plan

11% 

11% 

28% 

21% 

17% 

12% 

0 5 10 15 20 25

Other

None

Networking/information
sharing

Joint training

Joint marketing

Joint product purchasing

BD8b. What assistance or opportunities would be beneficial to support your 

business? 

 

 

 

 

 

 

 

 

 

 

Other includes: 

 Community outreach  Access to an expert with online 

training  

 

BD9. Are you interested in working co-operatively with other businesses in the 

community to pursue any of the following? 

 

 

 

 

 

 

 

 

 

 

Other includes: 

 Business retention  Mentoring/coaching 

 Community outreach
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58% 

14% 

14% 

14% 

0 1 2 3 4 5

Over 3 years from
now

In 2 to 3 years

Next year

This calendar year

BD10a. Does your business own or 

lease its facility/facilities? 

Out of 39 responses: 

 

BD10b. When does the lease expire? 

Out of 7 responses: 

 

 

 

 

 

BD10c. Do you anticipate problems in renewing the lease? 

Out of 7 responses: 

 

If yes, please specify: 

 Sale of facilities 

82% 

18% 

Own

Lease

29% 

71% 

Yes

No
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Appendix D: Future Plans 
 

Future Plans 

 

FP-A. Does your business have the capacity and/or the interest to increase 

business activity at this location? 

Out of 36 responses: 

 

If yes, please specify considering areas such as seasonality and staffing: 

 Utilizing online approaches to 

increase business 

 Restricted by neighbours 

 Expansion of existing spaces 

 Staffing 

 

FP-B. If there was one thing that would substantially increase your business 

success, what would it be? 

 More skilled staff/labourers 

 Signage and advertising 

 Consistent rail service 

 Increase customer base (tourist 

attraction, population attraction) 

 Access to low interest capital 

 Variance permit available 

 

  

83% 

17% 

Yes

No
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5% 

2% 

5% 

40% 

48% 

0 5 10 15 20 25

Selling

Relocating

Downsizing

Expanding

Remain the same

FP1a. Within the next 18 months, do you plan on: 

Out of 44 responses: 

 

 

 

 

 

 

 

 

FP1b. What are the main reasons for remaining the same?  

From 21 responses: 

 At capacity 

 Succession planning 

 No change in customer base 

Downsizing 

 

From 2 responses: 

FP2. What are the main reasons for downsizing?  

 Retirement  Lack of industry 

 

FP3. Will your downsizing lead to a decrease in?  

 Workforce  Services for customers  
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50% 50% 

Yes

No

100% 

Yes

No

FP4. Is there any assistance that could be provided to prevent/limit the 

downsizing of your business? 

   

 

 

 

 

 

 

Relocating 

 

FP5. Where do you plan to relocate this business?  

 

If were relocating, would go Kingston area. 

FP6. Why are you planning to relocate business? 

 

N/A, no comments. 

FP7. Is there any assistance that could be provided to prevent or assist with the 

relocation of your business within the community? 

 

 

 

 

 

 

 

 

  

Please specify: Maintain industry 
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100% 

Yes

No

100% 

Yes

No

Selling 

 

FP8. Why are you selling your business? 

 

Out of 2 responses: 

 Retirement  Municipal red tape 

 

FP9a. Do you have a succession plan 

for your business? 

 

 

 

 

 

 

 

FP9b. Would you like 

assistance/information with 

developing a succession plan? 

 

 

 

 

 

 

 

 

 

 

 

 

 

FP10. Would you like assistance/information on selling your business? 

N/A, no comments. 
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8% 

12% 

8% 

12% 

34% 

26% 

0 2 4 6 8 10

Other

Extended operating hours

Strategic partnerships

Acquisitions

Fewer competitors

New markets

New products

2% 

9% 

18% 

13% 

13% 

20% 

25% 

0 5 10 15

Other

Process improvements

Additional services for
customers

Additional product line(s)

An increase in floor
space

An increase need for
employee training

An increase in workforce

Expanding 

 

FP11. What are the main reasons for the potential expansion of your business? 

Out of 36 responses: 

 

 

 

 

 

 

 

 

 

Other includes: 

 Increased staff  Grants, credits and support

 

 

FP12. Will your expansion require or lead to: 

 

 

 

 

 

 

 

 

 

Other includes: 

 New delivery  Rail and tractor needs increase

 

  

If an increase in floor space, how 

much?  12,000 square feet. 

 

If an increase in workforce, how 

many?: 36 jobs 
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82% 

18% 

Yes

No

41% 

59% 

Yes

No

FP13. Are you planning on accessing any Federal or Provincial 

programs/services to assist with the expansion? 

 

 

 

 

 

 

 

 

 

If yes, please specify: 

 

 CFDC Grant  Any and all available 

 

 

FP14. Would you like to receive information on potential Federal or Provincial 

programs/services that might assist with your expansion? 
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67% 

33% Yes

No

59% 

41% 

Yes

No

FP15. Is your business currently experiencing difficulties with your expansion 

plans?  

 

 

 

 

 

 

 

 

If yes, please specify: 

 Access to capital 

 Lack of skilled workers 

 Access to assistance in hiring 

process 

 Lack of contracts 

 Lack of availability of space  

 

FP16. Could the community potentially provide some assistance to support your 

expansion plans? 

 

 

 

 

 

 

 

If yes, please specify: 

 Favourable permit granting  Access to skilled labourers and 

hiring assistance 
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56% 

14% 

30% 

0 5 10 15 20 25

Remain the same

Decreased

Increased

Appendix E: Workforce
 

WF1a. During the past 3 years, has the number of people you employ in this 

business increased, decreased or stayed the same? 

From 37 responses: 

 

 

 

 

 

 

 

 

 

WF1b. What factors are responsible for this change? 

For increasing: 

 Product demand 

 Additional services 

 Increase in customer base 

 Business coaching 

 Action plan for growth 

 Expansion 

 Niche market development

 

For decreasing: 

 Workforce turnover 

 Lack of skilled workers 

 Retirement 

 Death 

 

  

Businesses in Augusta have 

increased their workforce by a total of 

14 employees over the past 3 years. 
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25% 

25% 

22% 

15% 

5% 

25% 

8% 

30% 

20% 

20% 

27% 

30% 

35% 

25% 

33% 

23% 

15% 

5% 

10% 

2% 

0 5 10 15 20 25 30 35 40 45

Ability to retain new employees

Ability to attract new employees

Stability of workforce

Availability of qualified workers No response

Poor

Fair

Good

Excellent

47% 

53% 

Yes

No

13% 

27% 

33% 

27% 

0 2 4 6 8 10 12 14 16

Other

Lack of relevant experience

Lack of appropriate skills or training

Too few applicants

WF2. How would you rate the following factors in this community for your 

business needs? 

 

From 40 responses:  

 

 

 

 

 

 

 

 

WF3a. Does your business currently have difficulties hiring? 

 

From 38 responses: 

 

 

 

 

 

 

 

WF3b. How would you describe your company's hiring challenges? (Select all 

that apply). 
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30% 

70% 

Community

Industry

2% 

2% 

2% 

2% 

2% 

2% 

2% 

2% 

2% 

2% 

2% 

2% 

2% 

2% 

2% 

2% 

2% 

2% 

10% 

10% 

10% 

10% 

24% 

0 2 4 6

Delivery Drivers

Learning Management Specialist/Systems

Operating Engineers

Wildlife Control Operators (Trappers)

Wild Life Biologists

Accounting

Gradesmen / Surveyors

Supervisors

Software Engineer

IT Specialist

Sales and Marketing Specialist

Competent skills

Caregivers

Supply Staff (fill ins)

Office Staff

Financial Advisers

Sales Associates

General Labourers

Farm Labourers

Carpenters

Reliability

Heavy Equipment Operators

Skilled Trades Labourers

WF3b. How would you describe your company's hiring challenges? (Select all 

that apply) continued 

If other, please specify: 

 Competition 

 Lack of hiring knowledge 

 Lack of interest in community 

 

WF3c. Are the hiring challenges specifically related to the community or 

industry? 

From 20 responses: 

 

 

 

 

 

 

 

WF3d. What positions/skills do you have difficulty recruiting for your business? 
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3% 

6% 

8% 

19% 

2% 

12% 

11% 

1% 

10% 

28% 

0 5 10 15 20 25 30

Other

Social Media applications such as LinkedIn or Facebook

Unsolicited resumes

Referrals from friends or current employees

Professional recruitment firm

Your own website

Local media advertising

Hiring sign on your premises

Employment centres and websites (job boards)

Through your personal network

24% 

76% 

Yes No

15% 

31% 

31% 

23% 

0 1 2 3 4 5

Work enviroment (Specify)

Seasonal

Competition

Wages

WF4. How do you currently recruit new employees? 

From 33 Responses: 

 

 

 

 

 

 

 

If other, please specify: 

 Regional office  Kijiji  Internal job board 

 

WF5a. Does your business have difficulty retaining employees? 

From 33 Responses: 

 

 

 

 

 

 

WF5b. What are the reasons for these difficulties in retaining employees? 

  

Specify: Split shifts 
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22% 

78% 

Yes No

52% 
48% 

Yes No

WF5C. What assistance could the community provide to assist you in hiring 

employees? 

 Employment center or bulletin board 

at Township Office 

 Hiring guidance 

 Seasonality support 

 

 

WF6. Does your business currently participate in any co-op, internship or 

apprenticeship programs? 

From 37 Responses: 

 

 

 

 

 

 

 

If yes, please specify: 

 Millwright apprentice 

 Welding apprentice 

 High School Co-Op 

 St. Lawrence College in Brockville 

 St. Lukes in Smiths Falls 

 Spray licensing program 

 

If no, would you like to receive more information? 
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79% 

21% 

Yes No

61% 
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WF7a.  Does your company provide in house (internal) staff training and 

development opportunities?  

From 34 Responses: 

 

 

 

 

 

 

 

If yes, please specify: 

 Corporate training 

 Production training 

 Running machinery 

 Installation 

 Emergency response 

 Health and safety 

 Trappers Wildlife Control Operating. 

 Food handling 

 Customer service 

 Fall arrest 

 Forklift 

 WHMIS 

 Specialized training 

 First aid 

 Team building 

 Policies and procedure review 

 Navistar

WF7b.  Does your company encourage and financially support external training 

and education? 

From 31 Responses: 
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Awareness of training support programs

Awareness of existing training programs

Cost

WF7b.  Does your company encourage and financially support external training 

and education? If yes, please specify: 

 Allow time off 

 Pay for courses 

 First Aid 

 WHIMS 

 Chainsaw 

 Work at heights 

 Asbestos removal 

 Seminars 

 Training events 

 Regulatory training 

 Programs offered through Health 

Unit 

 Programs offered through Harriet 

Tubman Community Organization 

 Specific engine courses 

 

WF8a. Are there currently any barriers for you and/or your employees receiving 

the necessary training? 

 From 30 Responses: 

 

 

 

 

 

 

WF8b. If yes, please specify: 

 

 

 

 

 

 

Other includes: 

Timing, location, and seasonality of courses being offered.  
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67% 

33% 
Yes No

WF9. Are there any training programs/topics that would be beneficial to you and 

your employees?  

From 33 Responses: 

 

 

 

 

 

 

If yes, please specify: 

 Computer Skills 

 Sales Skills 

 First Aid 

 WHMIS 

 Health and Safety 

 Management 

 Human Resources 

 Sales Management 

 Social Media 

 Fall Arrest 

 Fire Response 

 Emergency Response Planning 

 Recruitment 

 Financial 

 Time Management or Productivity 

 Farm Hand Safety 

 Payroll 

 Business Management 

 

WF10a. What changes or employment positions will emerge over the next 2-5 

years that will require skills your current workforce does not have? 

 New legislation requirements 

 To keep current with online learning 

platforms 

 Modernizing control systems 

 Licensed welder 

 Trans load operator 

 Lack of skilled trades people and 

availability 

 GPS use on the work site 

 Retirement 

 Digital technology 

 Training for communication skill 

 

WF10b. What is your company doing, if anything to address this concern? 

Training and planning.  
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Appendix F: Community Questions 
 

CQ1a. Are you aware that Augusta 

Township has an Economic 

Development and Tourism Committee? 

From 39 Responses: 

CQ1b. Are you aware the Economic 

Development and Tourism 

Committee hosts/sponsors the 

following events in your 

community? 

From 37 Responses:

 

 

 

 

 

 

CQ1b. Select all events you are aware 

of: 

From 35 Responses:

CQ1b. Would you like to learn more 

about these events? 

From 35 Responses: 

  

32% 

33% 

35% 

32 33 34 35 36

Business Showcase and
Expo

Annual Mayor's Breakfast

Buisness of the year
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CQ2. What should the municipality be focusing on over the next five (5) years? 

 

Other includes: 

 Job development 

 Rural way of life 

 Senior services 

 Waterfront access 

 Paved shoulders 

 

CQ3. What is your vision for the business community in the Township of Augusta 

over the next 5 – 10 years? 

Quality of Life 

 Great place to live and raise a family. 

 Don't want to be Brockville. Nice to have small community with good commercial jobs to help 

community. 

 Progress but keep rural way of life.  

 So focused on Economic Development should be more focused on building a community.  

 Volunteers, donations, promote community. 

Businesses are more than brick and mortar. 

Support local businesses - residents and municipality. 

Schools / Education 

 Keep schools open. 

 Proper schools and child care. 

 Expansion in school - possibly professional.  

 Education is key. 
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Recreation 

 Arena or covered dome. 

 Cohesive recreation plan. 

Augusta needs to pull its socks up. 

Lots of long weeds. 

Want to develop - get it going. 

Get started building buildings. 

Business Support  

 More support for local business, more events for local businesses to attend, email 

information on business to residents. 

 More networking events, vendor preferences. 

 Sustain existing businesses. Recruit now. 

 Encourage to buy more local. 

Tenders for different contracts sent by municipalities. 

It is important for the Township to attract well educated academics who want to see municipality 

thrive and flourish.  

Vision 

 A vision of betterment.  

 There is no vision. Young people have to leave to get opportunities. 

Industrial Park 

 Development of industrial park. 

 For INVISTA within Augusta, more active use of their internal services. 

 Waste incineration at Invista site. 

 Big disappointment in industrial park 

 Take lessons from Edwardsburgh-Cardinal about industrial park. 

 Focus on developing an industrial and commercial park 

 Focus on the chemical industrial 

 New businesses to industrial park 

Investment Attraction: 

 Need to bring businesses here at 50-100 employees each. It will make a world of difference. 

 Need to grow industry in the community and region. Growth in industrial base will have 

positive spinoff effects on many other businesses. 

 Attract business. 

 More commercial. 

 More businesses come to Augusta because of favourable development fees and quality of 

community. 

 We would hope that more business to come to the township. 

 Need key investments be more aggressive on political front to tip the agenda. 

 Business attraction with job opportunities 

 Need to focus on getting business. No public perception that trying to get business here. 

 See more business return to community. 

 Attract businesses for commercial development.  

 Attraction of industry in area of previous general store with gas at Maynard. 

 Need to be proactive in attracting businesses. 
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Tourism 

 Tourism needs improvement to connect historical sites (ie. Spencerville Mill, Fort 

Wellington). 

 Bringing in tourism (Waterpark).  

 Shakespeare should be doing more advertising. 

 More tourism attractions, structures. 

 Waterpark would be beneficial to area. 

 Increase tourism 

 Waterpark. Aquaworld come to town.  

Lost lots of industry. 

Vacant buildings are too common.  

There is a cost to progress; some will need to move. 

Merge/amalgamate Augusta/EC/Prescott for economies of scale. 

Look beyond Augusta, need to work collaboratively with neighbours.  

Partner with Prescott to move. 

Growth and Expansion. 

Ice Rink 

 Build ice rink between Prescott and Brockville. 

 Twin ice pad. 

Bioindustrial Innovation Canada (BIC)  

 Agriculture involvement in biofuel industry. 

 Create bio fuel market. Open as a co-op to all landowners. 

 Agricultural business will improve with BIC initiative, huge potential in area. 

Do not expect big industries. Time is right for numerous small services businesses 

Remain in Augusta.  

Area is good as cross road between large cities. 

Lower taxes on rental properties, increase availability of jobs. 

Increase amount of development land for businesses and residents. 

Minister Municipal Affairs should be calling businesses on a regular basis. 

Services 

 Modernized services. 

 Sewer and water systems. 

 Services west to encourage development. 

 Need to enhance services (i.e. water and sewer). 

 Voltage zone needs to expand, charge will be required. 

Internet 

 Internet infrastructure. 

 Internet needs to be improved to help support business. 

Residential 

 Focus on retirement community on the waterfront 

 Attract residential development. 

 Senior housing, services 

Concerned with loss of medium and large sized businesses.  

Take advantage of what we have here: connection to major centers, reverse the trend, specifically in 

the manufacturing industry, if manufacturing decreases, new homes and renovations decrease. 
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Agriculture 

 Make farms more profitable. 

 Taxes on farmland impacting business. 

 Need more municipal encouragement and support for farming community. 

Retention of existing business with slow, steady, consistent, substantial growth with 3-5% a year. 

Business that stays, is a business that pays. You have to make right decisions, avoid making 

mistakes (costs time and money), comparing it to a ball game. This will happen through BR+E, 

Chamber of Commerce at the county level. No township should try to duplicate services.  
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Appendix G: Business Attraction 
 

CD1a. Do you know of a business that 

may have an interest in locating in this 

community (region)? 

From 38 Responses: 

 

 

 

 

 

 

 

 

 

CD1b. Would you be willing to provide the contact information for this business? 

From 4 Responses: 

 

 

 

 

 

 

 

 

 

CD2. What are the community’s (municipality and region) top three advantages as 

a place to do business? 

  

2% 
2% 

3% 
4% 

5% 
4% 

16% 
42% 

4% 
8% 

6% 
4% 

0 5 10 15 20 25 30 35 40 45

Lack of "red tape"
Low population density area

Land availability
Land costs

Natural beauty
Quality of life

Community
Location
Tax rate

Cost of living
Business climate

Workforce

CD1b. Would you be willing to 

contact this business on behalf of 

our community directly? 

From 4 Responses: 
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Red tape
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Inter-municpal relationships

CD3. What are the community’s (municipality and region) top three disadvantages 

as a place to do business? 

 

 

 

  

 

 

 

 

 

 

 

CD5. What is your vision for the business community in the Leeds Grenville 

Region?  

Carbon Tax has been really harmful to industry. MOE charges extra $ to take water. 

Provincial legislation is punishing Industry. 

Support local campaigns 

Shopping locally (or even Canada). 

Growth of economy. 

Increase competitiveness. 

Market the "pluses" of the region. 

Hope for more local support, trying to expand and offer services that bigger cities offer.  

More business to business support. 

Diverse and reflective of what is happening on a bigger stage. 

Healthy business community, making full use of INVISTA utilities. 

Investment Attraction 

 Bring industry to the area. 

 Attract more industry. 

 If we can attract manufacturing, it will attract all others. There is an excellent 

opportunity for all others 

Dupont had 1600 employees, need well-paying jobs in the area. 
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More industry in Brockville and Prescott. 

Kemptville is booming.  

Rather work locally. 

Reduced because of lack of interest, road blocks, falling flat, etc. 

Growth of local small businesses. 

Does empty store fronts = lack of farming? 

More proactive in retaining businesses. 

Showcasing what the area has to offer to attract businesses. 

Maintain existing growth in areas. Brockville has more retail, bring back industrial. 

More networking events, new businesses to industrial park, vendor preferences. 

We should be beautiful. Brag about the area we like and the people. 

Next region of Niagara by working together. 

Cohesiveness. Planning together. 

Maintain, expand infrastructure. 

Growth, regional collaboration. 

Attracting youth. Getting services young people want. 

Keep rural areas as rural as possible.  

Bring more tourists.  

Companies looking for cheaper options. 

Expand and work together to thrive as a community and stride towards more 

relationships. 

Need to capitalize on downtown areas (Brockville) 

6 lanes for 401 

Reduce transport trucks on 401. 

Less red tape from all levels of government. 

Take advantage of home businesses; low real estate and rental costs.  

 

CD6. Do you have any other comments? 

Happy to see this project taking place. 

Some road works have not been efficient (sanding & grading) 

Recreation facilities need to utilize more local businesses for support 

Fire Department has a free-will spending attitude 

Issues with Public Works Department returning calls regarding issues. 

Old Maitland store on Highway 2 needs to be dealt with. Huge eyesore to the 

community. 

Folks on Economic Development Committee are trying to do a good job but they need 

to focus on betterment.  

Current council concerned with money - no progressive ideas. 
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Community garden, improved signage, vacation rentals, accommodate environment not 

business. 

Succession planning re: internal.  

Workforce. 

Market rates +/or space. 

This is the first time he has been asked about his business. 

Good backing of people since opened.  

They took away trade school at the high school level. Needs to be back. Kids need the 

opportunity to know if they like it. 

People choose to move for lifestyle choice (ie. library). 

Recreational facilities need more improvement to attract people. 

Pressure of larger players from Ottawa / Kingston moving into this area effecting ability 

to win bids and keep workers. Would like to see more importance put on hiring local. 

Regional issue not just township that must work together. 

Need bike lanes on Highway 2 and sports tourism. 

Lots of opportunity for spinoffs from existing big businesses / industry in the area 

401 Emergency Detour Routes impacts on local roads. 

Two biggest negatives in business include: Federally - dealing with Canada Revenue 

Agency. Feel handcuffed as a small business…guilty until proven innocent.  Financial 

Institutions -  extremely challenging to deal with. Corporate policy not for local people. 

Banks have forgotten who the client is. 

There are lots of underutilized industrial properties which need to be repurposed for 

more jobs and other efficiencies. 

Advocate for incentives and reduced industrial/business taxes provincially and federally. 



 

  



 

  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Augusta Township 

3560 County Road 26 

Maynard, ON K0E 1T0

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

United Counties of Leeds and Grenville 

Economic Development Office 

32 Wall Street, Suite 300 

Brockville, ON K6V 4R9 
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